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CONSULTING

“ Thefirst step to all our solutionsisto simply listen”




RSTN was founded in 1997 asasolution provider and systems integrator for document imaging, content
management, workflow and business process management. RSTN has provided integrated business solutions to several of the
world's most successful organizations, allowing them to realize quantitative increases in operationa efficiency, dramatic reductions
in business processing turn-around-times, and greater agility in handling transactions, thereby improving their overall competitive
advantage. Each of our projects has resulted in substantial and verifiable cost savings.

With extensive industry specific knowledge, our consultants, business analysts and application engineers bring a wealth of real-
world experience and know-how to all of our projects. One look at RSTN's track record of excellence, a distinguished list of
highly successful, large-scale projects, is the strongest testament to our commitment to excellence.

The diagram below summarizes the technologies and core competencies that we apply to al our projects.
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RSTN offers complete, end-to-end services including business process analysis, technology consulting, implementation services,
applications development, legacy systemsintegration, knowledge-and-skills transfer services, training and maintenance services.

Business Process Management & Workflow

RSTN Consulting provides a complete range of consulting services
that utilize the very latest Business Process M anagement (workflow)
toolsto enable our customers to model, smulate, monitor and analyze
complex business processes. RSTN extends our BPM consulting
services with comprehensive | T implementation services positioned
to harness workflow technology as an enterprise backbone to our
customers' transaction processing environments. The benefits our
customers are achieving are astounding.

Document Imaging

RSTN provides comprehensive imaging solutions aimed to free
organizations from the constraintsimposed by paper-based processing.
Our Imaging solutions, together with internet submission initiatives,
allow our customers to implement business processes that are truly
paperless and completely electronic, thus resulting in significant
efficiency gains, cost savings and rapid customer response times.

Backfile Conversion Services

When you engage RSTN Consulting for your Backfile Conversion

Services, you have the added comfort of knowing that RSTN’s highly
experienced and senior consultants will be there to help you correctly
plan and prepare for the project; to provide you with real-world, no-
nonsense advice; and to ensure that the job gets done correctly and
professionally. Thisiswhat sets us apart from the rest, and is the
key factor in the success of all our backlog conversion projects.

Knowledge Management

Asanatural extension of our BPM, workflow and imaging business,
RSTN has become actively involved in helping organizations build
amore knowledgeable, competent, and ultimately more efficient
workforce. We achieve this through the delivery of Content
Management systems coupled with Knowledge Management
initiatives and practices.

Business Process Centralization Services

RSTN has spent the past 9 years hel ping organi zations establish
centralized processing operations around the world. RSTN offers a
rare combination of technology expertise, an intimate understanding
of the business processes involved, and a wealth of real-world
centralization experience.



"Throughout the project, RSTN had consistently displayed
their ability to develop an accurate, complete and
comprehensive understanding of our business processes,
and displayed alevel of dedication rarely seen.”

- Vice President of I T, (Mr Brian Brennan, Bank of America)

Our Valued and Highly Satisfied Customers

RSTN Consulting has along history of excellence in large-scale project

implementations.

There is nothing that makes us more proud than our prominent list of
highly successful projects! In fact, we urge our prospective clientsto call

any of our customers and ask them about RSTN's level of service,
professionalism, and dedication to the project success. We are confident
you will hear acons stent positive message from every one of our customers.

Insurance

* AIA Malaysia

¢ AIA Singapore

¢ AlA Thailand

¢ AIG Lippo Life

* AIG Nan Shan Life

e Alico Taiwan

¢ AVIVA

* AXA Wealth Management

» Malaysia National Insurance

 Mitsui Sumitomo Insurance

* Philippines American Life & General
Insurance Company

* SunLife Financials

* Takaful Nasional

 Tata AlG Life Insurance

* and others

AXA Wealth Management

This project included backfile conversion of
AXA'sentirefileroom (over 4 million pages);
scanning of all new Claims, New Business,
and Customer Services documents; an
automated fax solution that allows customers,
agents, and re-insurers to fax documents
directly into the workflow business processes;
an electronic policy assembly & printing
system (where application images,
endorsements, and A S400 contract-output
are electronically merged and printed); an
RSTN custom-designed & developed
correspondence management system that
automates the generation and sending of agent
memos & customer correspondence; and end-
to-end Business Process Management and
Workflow automation for all New Business,
Claims and Customer Services business
processes. AXA has since increased the
overall operational efficiency of their Life
Operations and Administration by 35%,
reduced the processing turnaround time for
new cases from daysto hours, and now have
asystematic policy-related archiving strategy
allowing for business continuity in the event
of adisaster.

AlG Nan Shan Life

AlG Nan Shan Lifeisone of the largest life
insurance companies in Taiwan,with an
agency force of over 30,000 agentsand daily
scanning volumes of 100,000 image pages
per day - 2 million pages scanned per month.
All new incoming Claims, New Business
and Policy Servicing documents received
from 23 branches across Taiwan are digitized
at regional scanning centers and routed into
four regional issuing centers for image
processing and contract printing. RSTN was
the prime contractor for this project, providing
the consulting, project management, change
management, applications and architecture
design, applications development,
implementation services, and technical
support.

Government

» Government of Sngapore I nvestment
Corporation (GIC)

» Employees Provident Fund Malaysia

» Sngapore Customs & Excise Department

» Sngapore Registry of Companies &
Businesses

» Sate of Hawaii Business Registration
Department

* Taiwan High-Speed Railway Corporation

« and others

United States Gover nment / State of Hawaii
Business Registration Imaging

& Workflow Project

The Registration Document Processing &
Management System (RDPMS) was
developed to manage all incoming and
outgoing documents related to the registration
and management of businesses operating in
the state of Hawaii. The system isvery
workflow intensive, covering every aspect
of the registry's business processes, from end-
to-end. The project required alarge amount
of applications development in order to
integrate with their backend systems,
including:
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» Document and check scanning, integrated
barcode reading, patch code reading, OCR,
ICR, and OMR datarecognition & capture.

 On-screen document processing required
real-time interface integration with their
mainframe applications.

* Check processing and fee distribution
integrated the entire cashier process.

» Annuals processing required automated
mainframe batch uploads of data extracted
from the documents.

* Image-enabled mainframe queries required
specialized imaging and host integration.

* The project aso included the migration of
nearly 1 million images from alegacy
mainframe imaging system.

RSTN was engaged to manage the entire
development process, from initia business
process and user requirement studies,
through design, architecture, devel opment,
testing and rollout of the applications.

Banking

¢ AIG Credit Card Company

¢ Bank of America

» ChinaTrust Commerical Bank
» Sngapore Ministry of Finance
 United Overseas Bank

 and others

Bank of America (previously Bank of Boston)
Bank of Boston Asia-Pacific Trade Finance
Centralization started in 1993 as a vision of
a document processing center that would
service al Bank of Boston trade finance
operations throughout the Asia-Pacific region,
including Japan, Taiwan, Hong Kong,
Singapore and Korea. With the help of RSTN
Consulting, Bank of Boston has not only
made this dream aredlity, but an astounding
success. The document processing center in
Manilawas able to perform all back-end
processing functions for Tokyo, Seoul, Taipei,
and Hong Kong, completely transparent to
the customer and with no disruption to the
service provided to them.
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In the spotlight...

AlA Malaysia (an AIG Life Insurance Company)
Imaging & Workflow Enterprise Infrastructure

Scope of BPM Workflow Automation

New Business Underwriting

Claims Processing

Policy Owner Services

Policy Printing & Issuing

Internet e-Business Submission

Tight Integration to al line-of-business applications

Imaging & Workflow

Domain 1
Northern Regional Services Center

== )
5 =
\ﬂ 3 7y

Branches

System Size:
23 Branch Scanning Operations
Hundreds Imaging and Workflow Users
Several Distributed Imaging and Workflow Servers
Severd Distributed SQL-Server Databases
Severd Distributed Archive Jukeboxes
Dozens Scanning and Data Capture Stations
One Tightly Connected Imaging & Workflow Enterprise
Estimated Project Cost:
US$10 million

Imaging & Workflow

Domain 2
Central Regional Services Center
Branches

Wide Area Network Lines

Imaging and Workflow
Branches

Singapore Malaysia

All 3 domains seamlessly integrated
into a single, tightly connected
Imaging & Workflow enterprise
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Imaging & Workflow

Domain 3
Southern Regional Services Center

(ISTN

RSTN Consulting Pte Ltd

101 Cecil Street, Tong Eng Building #16-01
Singapore 069533

Tel: (65) 6225-5270 Fax: (65) 6225-5280

Taiwan

RSTN Consulting Taiwan Co., Ltd

Room 1210, 11F-10,

205, Sec 1, Dunhua S. Rd, Da-an District
Taipei City 106, Taiwan (R.O.C)

Tel (886) 2-2777-1556 Fax (886) 2-2779-0086

RSTN Consulting Sdn Bhd

C6-7 Megan Ave 1, 189 Jalan Tun Razak,
50400 Kuala Lumpur, Malaysia

Tel: (603) 2166-6785 Fax: (603) 2166-5785

Thailand

RSTN Consulting (Thailand) Ltd

36th Floor CRC Tower,

All Seasons Place 87/2 Wireless Road Pathumwan,
Bangkok 10330

Tel: (66) 2625-3033 Fax: (66) 2625-3000

RSTN Consulting LLC

4845 Pearl East Circle,Suite 101,

Boulder, Colorado USA 80301

Tel (1) 303-447-6878 Fax (1) 303-417-6301

Philippines

RSTN Consulting Philippines

28th Floor, Tower 2, The Enterprise Ctr.
6766 Ayala Avenue Cor.Paseo de Roxas
Makati City 1226, Philippines

Tel: (632) 849-3952 Fax: (632) 886-5008

Email: info@rstn.com Website: www.rstn.com




